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I 1. Tholkudi - Concept

Vision - As envisaged in the budget 2024-25

: » To enhance living standards of the Scheduled Tribes community through improved infrastructure in the villages and,

* To enhance economic status of Scheduled Tribes community.

Enhance living standards through: Economic status to be improved through:

1. Housing and .cr.eati.ng new civic in.fras.tructur.e and. 1. Foster community participation by mobilizing into
upgrading existing infrastructure in villages, including, groups/societies, leveraging collective bargaining power
electrification, drinking water, sanitation, connectivity and for market and finance access.
accessibility.

2. Encouraging the population to take up farm and non-farm
2. Augmenting existing health and educational services by activities.
providing impactful offerings like mobile health services,
nutrition enhancement and pick-up/drop facilities for
school & anganwadi children.

3. Building capacity in the tribal population to achieve
employment and entrepreneurship.

4. Provide facilitation/support services to scale and
commercialize homestead/community-based economic
activities.

Q The scheme will recognise and build in the local context of Tribals - geography, profession, age, and culture. Leading to self-sufficiency.



1.1 Tholkudi - Livelihoods

* All livelihood initiatives will be for community based organisations, societies and individuals.

* Promoting the integration of forest-based enterprises with tribal women Self-Help Groups (SHGs), Van Dhan Kendras, and Tribal Farmer Society &
Farmer Producer Organizations (FPO's) under the Tholkudi Livelihood Mission, while providing technical, research, and development support for trading
and manufacturing of forest-based products.

.ﬂ Skilling — For jobs and

s Farm and Off-Farm Non-farm

&  entrepreneurship

* Community Seed Banks, Water » Support for businesses like  Curated training programs
resource augmentation, value handicrafts, arts, and services. through TNSDC - empanelled
addition support services and entities, private centers, and
organic farming. * Mini and micro enterprises online learning platforms.

* Support for non-farm activities * Tholkudi Kiosks and Tholkudi on s \SUpport for competitive exams
like mushroom cultivation, bee- wheels. '
keeping, poultry, and aquaculture. * Encourage and support

* Digital marketing services

And train CRPs performing artists.

* Tribal Fellowships to promote
culture, language, etc..

Cluster based approach with support from SHGs, Producer Groups,
and Co-ops.

Supported by Shared Service Providers (Compliance, Legal, Manufacturing, Marketing and Trading etc.) to be centrally empanelled.

Collaborated with partners (Research & Academic institutions, Civil Societies, SHGs,FPO) to be centrally empanelled.



I 1.2 Tholkudi - Ainthinai Livelihood Programs Overview

Number of Empanelled
NGOs -4
Number of Government

Institut

Farm & Off Farm and Number of Districts Total Tribal beneficiaries
Non-Farm Activities covered 7010

(support and implement) 13 (33k Population)

Duration of the First year Second year | Third year Total
Programme -3 years (2023-24) | (2024-25) (2025-26) (Rs.in Lakhs)

Budget Provision 559.49 729.72 276.15 1565.36
(X Rs in Lakhs)

« Sustainable Livelihood Development for Tribals: The "Tholkudinar Velanmai Melanmai Thittam
(Ainthinai)" focuses on cluster-level development across Tamil Nadu, promoting individual and group
ventures in diverse sectors like agriculture, horticulture, livestock, aquaculture, traditional arts, and
minor forest products through Empanelled NGOs and Government Institutes.

* Empowering Tribal Farmers: The program includes establishing Agricultural Machinery Bank centre, 2e %
managed by Tribal Farmers Societies, to enhance productivity and income opportunities for tribal \ { :
communities. L
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I 1.3 Tholkudi - Ainthinai Livelihood Partners Overview

ICAR-NBFGR
Involves in fish Focuses on fruit,
and crab farming vegetable, and

flower production

ICAR-IIMR Annamalai
University
Promotes millet Engages in silk,
production and bee, and
value addition mushroom

production

ICAR-CIAE TANUVAS
Collaboration with National Institutes . o )
for developing Tribal Communities Provides Specializes in
through innovative initiatives machinery to goat and poultry

tribal farmers farming



1.4 Tholkudi - Livelihood - Equipments Provided in Velanmai Melanmai
Thittam

“

Mahindra Jivo 245 DI 4WD Tractor (2) & g
24 Blade Rotavator (2, Minivator)

5 Arm Cultivator (2) & 7 Tyne Spring 12
Loaded Cultivator (2)

Cage Wheel Set (2), Tipping Trailer (1), 18
Seed Dirill (2)

Power Tiller (3) & Sprayer (3) 16
Chicks provided 12000

Goats provided 640




I 2. Indian Institute of Millets Research (IIMR)

Tiruvannamalai— Jawadhu hills

Dharmapuri — Sitheri hills

Field Demonstrations
Training programme

Exposure visits
Cultivation practices — Latest technologies
Farmers Manuals — Guide book

Seedlings and inputs and Pruning
implements distribution

Value added unit establishment

Impact Assessment — Survey data (Before vs
After)

Number of

beneficiaries
100
100

20 numbers

6 batches— 3 categories of
o ) 10 hours

activity interventions

4 numbers

8 + technologies

2 books

Based on the farmers
requirements

2 numbers

2 districts

Intervention

Project periods : 3 years

Project Budget : 190 Lakhs

On-site training on improved cultivation of millets at Jawadhu Hills

No. of
Beneficiaries

Expected Result by May 2025

1 Millets improved production technologies- Quality 120 Projected to generate an additional income X 15 Lakh
seed distribution, inputs and husbandry practices /per season
Seed bank -gene bank conservation of local land
2 ee an . 9 200 Seed sales — 5 tonnes per season
races, cultivars, germplasms
Providing trainin nd ex re visi n allm rn
3 ovid .gt a gs and exposure visits on a ode 200 Create model farmers, 2.5 fold yield will be increased
production,
Projected to generate an additional income X 100
a Millets processing, value addition techniques; start- 200 Lakh /per annum
ups incubation, marketing linkages




I 2.1 Processing unit plan

OTHERS LAND- A2 D20

Core area: 1200sgMt (approx)

AREASTATEMENT
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MARE|  DESCEIPTION L b uT[E i 2 i By ute. 1o ITEeD | EheTiE K. T e
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I 2.2 Processing unit plan
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2.3 Proposed Processing cum Value addition unit at Jawadhu hills
- whole unit plan

Future expansion/addition of
value addition - biscuit,etc unit

- 1.80M WIDE PASSAGE |
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Proposed processing unit -
- Grain processing unit

Proposed value addition unit -

- Chikki unit




2.4 Proposed Processing cum Value addition unit at Jawadhu hills
- Processing & chikki unit plan

ﬁ [FLANE TART SSEUIT MNTURE LU CONTROLLER DODMIES MIXTURE UvVEN
]
|:' o ' T ; Proposed value addition unit -
T - Chikki unit
8 -Er ' }"'4— 1. Jaggery melting
Proposed value addition unit - mjgmﬁ}'m | w-ﬂ—tmi_‘““_jﬂ' = 2. Grain (extruded) + jaggery mixer
_ Chikki unit POPPRG 102 bl oero 3. Trayspread & dry
4. Shape cutting
5. Packaging machine
=" I
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I 3. Annamalai University

Number of
beneficiaries

Salem — Kalvarayan hills —Karumandurai area

Tiruchirappalli— Pachamalai

Tiruvannamalai— Jawadhu hills

T e | Wumes | Rerars

Field Demonstrations
Training programme

Exposure visits
Cultivation practices — Latest technologies
Farmers Manuals — Guide book

Seedlings and inputs and Pruning
implements distribution

Value added unit establishment

Impact Assessment — Survey data (Before vs
After)

750
200

5 numbers
25 batches -9 categories of 10 hours
activity interventions & 5 hours

4 numbers
17 + technologies
6 books

Based on the farmers
requirements

2 numbers

3 districts

Project periods : 3 years

Intervention

No. of
Beneficiaries

Project Budget : 275 Lakhs

Expected Result by May 2025

1 |Erisilk Production 50 Projected to generate an additional X 60 Lakh
Expected to yield an additional X144 Lakh in annual
2 |Bee keeping 200 . P Y
income
3 | Mushroom production 100 Estimated to generate an additional 390 Lakh
4 | Value addition 400 ?rojected to bring an additional 120 Lakh in annual
income
5 | Improved Practices in cassava (Tapioca) cultivation 300 Expected to yield an additional 108 Lakh
| d cash Itivation i jected t t
6 |Improved Practices in Cashew cultivation 200 mprov_e, casnew cl W? on s pr,ojec edlogenerate
an additional % 84 Lakh in annual income
L . o This activity is estimated to generate an
7 |l d Pract T d cultivat 150
mproved Practices in Tamarind cultivation additional %54 Lakh
Multi tire cropping (Introduction of pepper, pine
8 ) bp g_( PEpper, P 100 Projected to yield an additional 391 Lakh
apple, silver oak, Ginger, orange, Coffee, etc)
9 | Homestead poultry 200 Expected to generate an additional 324 Lakh
Grand Total 1700

Note: The number of beneficiaries participating in the proposed interventions may be adjusted based on factors such as field conditions, participant
response, and available budget. This allows for a more flexible and adaptable approach to ensure the project's effectiveness and sustainability.




3.1 Bee Keeping Training programme, Karumandurai, Kalvarayan

hills

; & GPS Map Camera

Chinnakalrayan Hills Therkkunadu, Tamil Nadu, India
Ayothiyapattinam - Belur - Kilakkadu Rd, Chinnakalrayan
Hills Therkkunadu, Tamil Nadu 636138, India

Lat 11.809462° Long 78.617386°

19/10/24 04:09 PM GMT +05:30
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| Chinnakalrayan Hills Therkkunadu, Tamil Nadu, India

Ayothiyapattinam - Belur - Kilakkadu Rd, Chinnakalrayan
Hills Therkkunadu, Tamil Nadu 636138, India

. Lat 11.808462° Long 78.617387°
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3.2 Bee hive Box Distribution at Karumandurai, Kalvarayan hills

Karumandurai, Tamil Nadu, India
Righ+p3r, Karumandurai, Chinnakalrayan Hills
Therkkunadu, Tamil Nadu 636138, India

Lat 11.826878° Long 78.627645°

‘)G’qogle-»a 20/10/24 02:05 AM GMT +05:30




3.3 Annamalai University project photos
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3.4 Bee Keeping Training programme, Pachamalai hills

&) GPs Map camera

1 -._-;:‘m = o d x 2
: Sobanapuram, Tamil Nadu, India

' Gonnur, Tamil Nadu, India
L 7m8j+4cp, Gonnur, Kombai, Tamil Nadu 8 Sobanapuram, Tamil Nadu 621011, India

. . o
621011, India : ® Lat 11.265465° Long 78.689331°
Lat 11.264486° Long 78.682162° B | 26/10/24 01:53 PM GMT +05:30
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3.5 Bee hive Box Training and Distribution at Pachamalai
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3.6 Bee hive Box Training and Distribution at Pachamalai
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3.7 Cassava Cultivation Training programme, Karumandurai,
Kalvarayan hills
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3.8 Cassava Cultivation Training programme, Karumandurai,
Kalvarayan hills

; : J - A e - EJ 6Ps Map camera
Chinnakalrayan Hills Therkkunadu, Tamil Nadu, India 4 {,&% 'b(\‘:' GPS Map Camera v
Ayothiyapattinam - Belur - Kilakkadu Rd, Chinnakalrayan CS . 3 ot Chinnakalrayan Hills Therkkunadu, Tamil Nadu, India
Hills Therkkunadu, Tamil Nadu 636138, India

Chinnakalrayan Hills Therkkunadu, Tamil Nadu, india
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3.9 Multi - tier Training programme, Karumandurai, Kalvarayan hills

EQ'; GPS Map Camera

Chinnakalrayan Hills Therkkunadu, Tamil Nadu, India
Ayothiyapattinam - Belur - Kilakkadu Rd, Chinnakalrayan
Hills Therkkunadu, Tamil Nadu 636138, India

Lat 11.809474° Long 78.617445°

17/11/24 11:17 AM GMT +05:30

K4 6PS Map Camera

Chinnakalrayan Hills Therkkunadu, Tamil Nadu, India
Ayothiyapattinam - Belur - Kilakkadu Rd, Chinnakalrayan
Hills Therkkunadu, Tamil Nadu 636138, India

Lat 11.809447° Long 78.617411°

17711424 11:17 AM GMT +05:30



3.10 Cassava Cultivation Training programme, Pachamalai hills

£ 6Ps Map Camera

Gonnur, Tamil Nadu, India

7m8j+4cp, Gonnur, Kombai, Tamil Nadu 621011, India
| Lat 11.264614° Long 78.68211°

2211124 11:46 AM GMT +05:30
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I 4. Central Institute of Agricultural Engineering (CIAE)

Objectives

« To identify the Critical gaps and needs in Agri Machinery adoption by the members of Tribal Farmers Societies in selected Tribal Belts. :
 To establish Twelve (12) Agri Machinery Banks (AMB) for Custom Hiring Services by Tribal societies across the state.
i « To undertake Technological Package interventions and AMB as business ecosystem for Sustainable income generation.

* To develop Digital enabled smart app for Complete Agri machinery solutions for Pro-Poor Inclusive Development.

Project Launch Workshop On 16.03.2024 Jamunamarathur (Jawadhu Hills)

L PV Vb

23



I 4.1 DTW - CIAE TFS MAP

DISTRICT Block/Taluk/Village

1 Perambalur Veppanthattai - Malaiyalappatti

2 Salem Pethanayakkanpalayam -
Karumandurai

3 Namakkal Kolli Hills -Edapulinadu

4 Tirupattur Tirupattur - Nellivasal nadu

5 Tiruchirapalli Thuraiyur - Pachamalai

6 Namakkal Rasipuram - Perappansolai

7 Salem Salem - Adimalaipudur

8 Salem Gangavalli -
Mookagoundanpudur

9 Salem Gangavalli - Vazhakombai

10 | Vellore Anaicut -Peenjamandhai

11 | Kallakurichi Kalvarayan Hills - Chinna salem

12 | Dharmapuri Pappireddipatti - Bodhakadu

4 Vellore /

(
N |
Krishnagin | Tirupattur 4/
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I 4.2 Capacity Building / Trainings under TN-DTW (May 2024 - Nov 2024)

Place & Date
1 Synergistic Meet Among Tfs Office Bearers Karumandurai,salem 29/05/24
5 ﬁg;)mlierocessing Technologies For Increasing Tribal Farmers Vazhakombai,perappansolai 12/08/24
3 Awareness On Tribal Schemes For Agri Productivity Pottiyam, Kallakurichi 13/08/2024
4 Tfs Model For Livlihood Promotion, Sustained Governance Vellimalai,kallakurichi 05/09/24
5 Ciae Technologies For Sustainable Hill Farming Trichy 06/09/24
6 Tfs Model For Livlihood Promotion, Sustained Givernance Bothakadu, Dharmapuri 10/09/24
7 Ciae-rs Technologies For Commercial Crop Production Coimbatore 27/09/2024
8 Agri Business Start Ups For Tribal Livelihood Coimbatore 29/09/2024
9 A.gro. Processing And Value Addition To Enhance The Tribal Anaicut, Vellore 03/10/24

Livelihood

10 | Ciae-rs Technologies For Agri Entrepreneurship Puliyur, Tirupattur 04/10/24
11 | Agri Business Start Ups For Tribal Livelihood Kollihills,nammakal 05/10/24
12 | Operation And Maintenance Of Farm Equipment Karumandurai, Salem 25/10/24
13 | Designated Spl Courts Mayiladuthurai

25
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I 4.4 Testimonials

Evaluation of Purchased Machineries (Pachamalai Hills 27/05/2024)
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I 5. ICAR - Indian Institute Of Horticultural Research (IIHR)

ICAR-IIHR technologies -
Fruits plants and inputs supply IIHR Rose Technology Capacity Building Program at

to Pachamalai Demonstration - Field Visit Pachamalai and Karumandurai
Hills




I 5.1 Details of Training Delivered

Dr. V.K Jayaraghavendra Rao, Head of the Division

Addresses and welcomed all the farmers

. Introduced about ICAR - IIHR

Dr. R. Senthil Kumar, Principal Scientist

Introduction to advanced Vegetable crop technologies
Key innovations and improvements in Vegetable cultivation
Benefits for tribal farmers through ICAR-IIHR technologies

. Narrated the objective and importance of the training.

Dr. V. Sankar, Principal Scientist

Explained about significance of ICAR - [IHR.

. Briefed about vegetables technologies suitable for both the
districts of Tamil Nadu (Salem & Trichy)

. Explained how to increase the income by using technologies
to the farmers
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5.2 Sensitization program on selected ICAR-IIHR technologies to the
Tribal farmers of Karamadurai hills & Pachamalai hills

Program Overview

» Organized by ICAR-IIHR, Bangalore in collaboration with Vivekananda Trust and Directorate of tribal welfare, Chennai
* Discussed suitable horticultural technologies for Karumandurai Hills & Pachamalai Hills along with tribal farmers.
* Lectures Delivered on Vegetable Cultivation technologies.

 Tribal farmers are taken to the demonstration of ( Block, Orchard, Nursery unit, seed unit, ATIC, Post harvest lab, BESST hort,
: Agricultural Machineries Workshop etc.

i « Cleared all there doubts on the last day.
» Total 40 farmers were attended.

* Explained about Inter cultivation, pest and diseases management, Pro harvest and processing, Value addition.
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5.3 lIHR project
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6. Sustainable livelihood promotion for Tribal community in Pulicat region,
Tiruvallur District, Tamil Nadu through aquaculture practices. I1CAR-NBFGR

Program Objectives

* To enhance the livelihoods of the Tribal community in Pullicat region, Tiruvallur district by introducing and promoting sustainableé
aquaculture practices, focusing on crab fattening, marine ornamental aquaculture and sea bass / pearl spot culture :

: « To establish market linkages for trade for continuous income to the beneficiaries
5  Total cost - Rs. 87, 61,000/-

* ICAR - NBFGR can support Rs. 10 Lakh for the establishment of community aquaculture units and rearing ponds under the ICAR - Trlbal
Sub Plan funds during the second or third year.

* Project Duration - Two years

e 100 Irula families.

Proposed STI Solution

 Capacity building - Training on the various aspects of food and marine ornamental fish /crab rearing
 Establishment - Community fish/Crab rearing units for the beneficiaries in cluster mode

» Rearing units - Young-ones to marketable size

* Market linkage - Sale of Fish / Crab - Continuous income to the beneficiaries

» Technical knowledge - Sustainable additional income to the beneficiaries - Socio economic upliftment
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I 6.1 Proposed Sustainable Model For Livelihood Development

Sustainable sharing of benefits from native bio resources

A
Wild collected Target group
Germplasm l
Capacity Buildin
Breeding technology pacity &
& up-scaling
v _» Cluster units
Captive reared clown fish
/wild collected water crab/pearl spot /

Trade & Livelihood
Improved income

O Cluster units - will be developed as Entrepreneurship hub

O Market linkage with stake holders and export agencies



I 6.2 Working Model For Value Chain

Spawning /
Hatch out

Juveniles
35 days

« Beneficiaries

‘50 days
0 day,. Adult F1

110 days

Adult F2 125 days

Spawning /
Hatch out




I 6.3 Excellence in Clownfish Aquaculture: Maharashtra

Setting Up Of Marine Ornamental Fish Village

Captive propagation of clown
fishes

* No. of species available : 10
* Technology in hand : 10
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6.4 Community Aquaculture: Successful Model for Livelihood & Climate
Resilience

» Established and supported 4 Community Aquaculture Units in
Agatti Island, Lakshadweep, where the ornamental shrimps are
raised to marketable size by 46 women beneficiaries

* One-month-old captive raised young-ones are being supplied to
the beneficiaries for further rearing, period of 2.5 to 3 months

*  MoU with VGP Marine Kingdom, Chennai for Nano Aquaria and
supply of seeds

* Rs. 18,070/- is the income generated by a women / year (3 cycles
/ 9 months)

ICAR-NBFGR‘ Lucknow & Vgp
to promote Captive bred i

cog w iy
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6.5 Awareness Campaign and Beneficiaries Selection

Clown Fish : 74 (M: 6, F: 68)/ Etroplus: 49 (M: 27, F: 22)/ Crab: 49 (M: 27, F: 22)

Pulicat’s tribal women undergo
training in aquaculture

NBFGR to train 100 tribal persons in specific areas

P IST-CHENNA

SUATHAR 2625

Fainingsession for trbal women n Pulicat was recently con ducted byNationd Burau ofFishGenetic
Resocurces. | Phoo Credit Spedal Armngement

Around 100 tribal persons of Pulicat region will undergo intense training in pearl spat
culture, crab X fish The is beingorganisad by the
National Bureau of Fish Genetic through an agr with the Depart ment
of Tribal Welfare of the State government.

As part of ‘Ainthinai’, a cluster h for tribal devel, t by the State government,
IS5 tribal people, with a high representation of women from Chenchi{ Amman Nagar of
Pulicat participated in the on d

Sclen tizts from the Centre for Pendnsu lar Aquatic Gene tie Resounces, Kochd, reglonal
center of the NEFGR, d d the technal ck: An NEFGRsclentist said,
“Wie will select W00 bene ficiaries and divide them into three groups and according to their
intere st will provide hands on leaming training on the technologies at NEFGR

tarilities " The trained benefician es will then be d to hlish ity
aquaculiume units for clownfish rearing crab fattendng and pearl spot culture.

NEFGRwill affer technology su pport while the tribal department will sponsor the rearng
pands and units. NBPGR, warking under Indian Council of Agricultural Research (ICARL
is taking ind tiatives to; the aquatic . of different wat erbodies for

inshle use and livelthood promotion in inland and coastal reglons.

Publiahed- Mtudry 13,3 53500:58 pem 15T




7. Tamil Nadu Veterinary and Animal Sciences University
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TANUVAS

Implementing Agency

Enhancing the livelihood of
tribal farmers through
livestock farming in four
districts of Tamil Nadu as a
pilot study

Dr. A. Ruba Nanthini, Ph.D.,
Principal Investigator
TANUVAS




Objective

To deliver technology and inputs for
the upliftment of tribal farmers of
Tamil Nadu through livestock rearing




Supply of
Tarpaulin
sheet

Supply of 3
female and
one male goat

Project Overview
on Goat farming

¢ Obtaining beneficiary list from Tribal department

for four district
Supply of
Medicine and
vaccine

¢ Conducting awareness training program regarding
scientific rearing of goat
¢ Supply of input for goat beneficiaries
= Tarpaulin sheet for shed purpose
= Supply of 3 female and 1 male goats
= Supply of feed for 9 months
= Supply of Deworming medicine and needed

Recording

twinning and
triplet %

vaccines

Recording the

= Recording the growth and kidding growth

percentage for two years

A Supply of
b Poultry cage Recording the

growth

Project Overview
on Poultry farming

¢ Obtaining beneficiary list from Tribal department

for four district
MEedicine and

e Conducting awareness training program regarding S

scientific rearing of backyard poultry
¢ Supply of input for backyard poultry beneficiaries
= Supply of Poultry cage
= Supply of 50 no.s of day old chicks
= Supply of feed for 3 months

= Supply of Deworming medicine and needed e s . Supply of
A p - Drinker SUppiy of

vaccines feeder

= Recording the growth performance




] @
work completed for
work completed I me I ne Villupuram and Thiruvallur
district
Base line Purchase of Midterm
survey work inputs Training
J & ;
2024 | 2024 ) 2024 2024 2024 \ Ja '25 /’ 2025
\\ -2 V4 _,- \"\. //
; Conducﬁ:g1Tahﬁng ¢ .
Selection of programme regarding Distribution ha?wzjr?\';lryu(:'nfits
man power goat and poultry of inputs

beneficiaries




Thiruvallur Dt -
Poultry Training
08 & 09. 07.2024

nputs
distribution in
Villupuram district on
29.09.2024

& o

. SR b

Goat inputs
distribution in
tiruvallur district on
30.08.2024

Tiruvallur

poultry
distribution on

12.08.2024
and




vaccination
done by the
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I TANUVAS Project Photos
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I Press Clippings (3/4)
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IRCDS, TANUVAS & NBFGR projects in Tiruvallur District
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I 8. Livelihood Projects

. Partnership with Govt. Institutions and

Civil Societies
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Project Operation Cost (1 to
3 years) (Cr)

i Institution Project Area Project Description State Govt. Physical Progress i
i Government | Institutes E
i Contribution |Contribution i
i Vivekananda |[Tirupathur and Tamarind value added product unit- 0.25 i
Trust Tiruvannamalai 100 beneficiaries ’
i MFP - Val -2 i
| RDC Krishnagiri F.)r.Od.UCtS alue added -250 0.39 :
! beneficiaries !
i Physical work
! Handhold completedand !
| the projects | handholding for 3 !
i ARM Villupuram Camph?r rnakmg unit - 20 0.10 years. !
beneficiaries
¢ Inland Fishing development -
Fiber boat & fishing net -36
IRCDS Tiruvallur ¢ Providing Fishing net - 49 2. 0.39
Fish Market through Steel stall,
i Push cart for local sale




I 9. Van Dhan Vikas Kendra (VDVK)

Convergence with Gol Value addition, Branding & Mktg

________________________________________________________________________________________________________________

e Value Addition, Branding, Marketing and
Packaging support provided by

empaneled agencies through Startup TN
and FaMeTN

e VDVK designed by TRIFED for promoting
Minor Forest Products to support with
MSP |
e Gol - Rs. 15L per VDVK for setting up and

rolling out unit

e GOTN - Rs. 20L per VDVK.

e Empanelled NGOs to act as mentoring
agencies

________________________________________________________

SR

Little Millets &
[ cennnnias

e Utilised Rs. 1.20 Cr central grant, under Pradhan Manthri Jan Jatiya Vikas Mission (PM JVM)
benefitting 2400 VDVK members.
e Utilised central grant of 0.60 crore, under Pradhan Manthri Jan Jati Adivasi Nyaya Maha
Abhiyan (PM JANMAN) for 2403 members.



I 9.1 Millet processing unit at Jawadhu hills in Tiruvannamalai District

VDVKs Sales, Revenue and Net profits — still date

m Sales Quantity (Kgs) Revenue (Rs.) Net profit(Rs.)

Millets 65982 102,37,480.00 37,71,244.00
Honey 6584 49,38,000.00 19,75,200.00
Pepper 458 3,43,500.00 72,135.00

Tamarind 44356 53,22,720.00 12,77,452.00




I 9.2 Community Impact

* Income increased to VDVK's active role in purchasing higher price of millet, Tamarind, Honey products from the VDVK members.
* Land cultivation area has been increased -531 acres of lands after VDVK intervention

«  VDVK Members are now involved in cultivation of other millet varieties ( Foxtail, Proso, Finger )

*  Product demand has increased in local market due to VDVK members participation.

« 35 VDVK members are working in the Jawathu processing & business units gets regular employment.

* 900 VDVK members are getting regular income in the range between Rs.2500 to Rs.4000/- per month

e Post the formation of the Jawathu Hills Tribal Farmer Producer Company Limited (FPO), the scope of business and operations have

improved.

T W

(&) 1nwahu HILESS
BlackPepper e

106% Matrsl Pkt

&7 )
Little Millets 7
100% Natual Products e




9.3 Samai unit & Tamarind unit- Puthurnadu VDVK in Tiruppathur District

Puthurnadu VDVK Sales, Revenue and Net profits- till date (300 members)

=2y e Net profit(Rs)

Millets 60,000.00 19,200.00
Tamarind 24352 30,57,240.00 9,75,116.00




I 9.4 PM JANMAN - VDVKs (2023 - 2024)

VDVK Funds Available for

2 District Block Village Name of VDVK th?I . Tool Kit & Machinery | Merged VDVKs SIS Proposed Products
No. Beneficiaries . members
(Rs.in Lakhs)
1 |The Nilgris  |Udhagamandalam|Masinagudi Brothanatham VDVK 60 1.50 .
— - X 1 118 Spices
2 |The Nilgris Pandalur Nelakkotai Nelakkotai VDVK 58 1.45
The Nilgris Udhagamandalam|Udhagamandalam Nilagiri Tribal Heritage 160
3 VDVK 4.00
The Nilgris Kotagiri Nadhipuram Aadhimalai Pazhagudiyinar 200 1 410 Honey, Wax Soap
4 VDVK 5.00
5 |The Nilgris Udhagamandalam|Udhagamandalam Kokkal VDVK 50 1.25
6 |The Nilgris  |Gudalur Masinagudi Masinagudi VDVK 100 2.50 1 100 Millet value added
7 |Ariyalur Udayarpalayam |Kakkapalayam / Puliyankuli |Udayarpalyam VDVK 52 1.30
8 |Ariyalur Andimadam Kodukkur Kodakkur VDVK 55 1.38
9 |Ariyalur Sendurai Mudhukulam Mudhukulam VDVK 54 1.35 1 134 Cashew nut (Roasted,
10 |Ariyalur Andimadam Kuvagam / Devanur Andimadam VDVK 50 1.25 chill, Pepper)
11 |Ariyalur Udayarpalayam |Cholankurichu Cholankurichi VDVK 50 1.25
12 |[Namakkal Namagiripettai Urambu Urambu VDVK 50 1.25
13 |[Namakkal Namagiripettai Karlakadu Karlakadu VDVK 50 1.25 1 240 Areca nut plate, Coconut
14 |Namakkal Namagiripettai  |Sellipalayam Moolapallipatti VDVK 50 1.25 processing unit
15 |[Namakkal Namagiripettai Naaraikenaru Karkoodal Patti VDVK 90 2.25
Tiruvannamal|Chengam Anandavadi Anandavadi VDVK 50
16 |ai 1.25
Tiruvannamal |Chengam Anandavadi Arattavadi VDVK 56
17 |al 1.40 .
Tiruvannamal |Chengam Ayothipattinam Ayothipattinam VDVK 64 ! 233 Tamarind
18 |ai 1.60
Tiruvannamal|Chengam Puliyampatti Puliyampatti VDVK 63
19 |ai 1.58




I 9.4 PM JANMAN - VDVKs (2023 - 2024)

VDVK Funds Available for

s District Block Village Name of VDVK th?I . Tool Kit & Machinery | Merged VDVKs WL Proposed Products
No. Beneficiaries . members
(Rs.in Lakhs)

Tiruvannamalai|Chengam Vellampatti Vellampatti VDVK 50
20 1.25

Tiruvannamalai|Chengam Vellampatti Vellampatti VDVK 50
21 1.25

1 216 H

Tiruvannamalai|Chengam Melvanakambadi Melvanakambadi VDVK 64 oney
22 1.60

Tiruvannamalai |Titruvannamalai |Karaiyansetti Karaiyansetti VDVK 52
23 1.30
24 |Coimbatore Karamadai Nellidhurai Nellidhurai VDVK 50 1.25

Coimbatore Karamadai Naikenpalayam Naikenpalayam VDVK 52
25 1.30 1 222 Tamarind
26 |Coimbatore Karamadai Kemmarampalayam Kemmarampalayam VDVK 58 1.45
27 |Coimbatore Karamadai Marathur Marathur VDVK 62 1.55
g |Coimbatore Karamadai Mavumpathy Mavumpathy VDVK 50 1.25

Coimbatore Karamadai Veerapandi Veerapandi VDVK 103
29 2.8 1 255 Tamarind
30 |Coimbatore Karamadai Pattiyar Kovil Pathy Kovilpathy VDVK 52 1.30
31 |Coimbatore Karamadai Paraiyankombai Paraiyankombai VDVK 50 1.25
37 |Coimbatore Karamadai Palapatti MGR Nagar Palapatti MGR Nagar VDVK 55 1.38

- 1 107 Millet

33 |Coimbatore Karamadai Senkuttai SenkuttainVDVK 52 1.30 Hets

Tirupattur Madhanur Panakatteri Panakatteri VDVK 50
34 1.25 1 261 Tamarind
35 [Tirupattur Madhanur Panakatteri Madhanur VDVK 84 2.10
36 |Chengalpattu  |Kattankulathur |Senneri Senneri VDVK 57 1.43

- 1 107 Herbal tea, herbal hair oil
37 |Chengalpattu |Thiruporur Anumandhapuram Anumandhapuram VDVK 50 1.25 "ol
Total 2403 60.075 12 2403




I 9.5 Andimadam VDVK, Ariyalur District - PM JANMAN

trRIBEeS 5,

Sy
i)

SIS T

ANDIMADAM VANDHAN VIKAS KENDRA

1/16C NEW ERULAR STREET / KUVAGAM ,
ANDIMADAM BLOCK, ARIYALUR, TAMIL NADU - 621710

CASHEW PROCESSING UNIT

Andimadam Vandhan Vikas Kendra
Lfchiftef Repper Cashew Mits

ATURAL =
£ PRODUCT

=

Andimadam VDVK Sales, Revenue and Net profits- still date 261 members

Sales Quantity (Kgs) Revenue (Rs.) Net profit(Rs.)

Cashew nut (Roasted, pepper, chili) 1101 7,05,000.00 2,97,569.00
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9.7 Janjatiya Gaurav Divas - Tribal Pride day 15t Nov2024 at Jamui in Bihar
- Participated Andimadam VDVK - Mentoring Agency - Vivekanandha Trust
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I 9.8 Support to market Tribal Products

Comprehensive approach to supporting Tribal products find markets - In collaboration with FaMeTN and StartupTNIa

Mapping and ldeation Technical Support Marketing and Sales

« Tribal Products ; 9 )
ba o | . Cgllaboratl.on . Expgrt consultanaes. such as Shaper’s . Tying up with an Ex-
and their annua with technical studio, The brand science, etc. Eliok .
uantities S ipkart Lead. Will
el institutions for . enable D2C sales
identified. value addition . Convergence with MSME department
and new product & Design studio (StartupTN). through e-Commerce.
« Business Plan tion / _
workshop creation Customers:
conducted development. -
. . Corporate Gifting;
« Academic NEW PACKAGE
institutions such _ DESIGN « Box for visiting
as IIMR, ICAR - delegations;
MoUs signed to . )
guide the Tribal « Non-Resident Tamlls
groups. (NRT) community.

________________________________________________________________________________________________________________________________________

e In collaboration with MSME Department and NRT Department, the Tribal products will be showcased at MSME Meets
(BNI - Free stall obtained) and NRT Day (Jan 2025).

e Proposal for Rs. 2.13 Crore is being submitted to Gol for funding.



10. Skill Training and Employment Generation

Skilling for Unemployed Youth- Technical Training for Employment Generation

* The first phase of skill training was provided to 146 tribal ,. @ i m
Tar Soaeinesssnar Spdr LADA Baone i = wr

youth. l@ foh G e e =)

*  Once the training is completed, placement was provided in : 1%
major companies.

« These individuals were offered job orders by the Hon’ble
Chief Minister of Tamil Nadu with monthly salaries ranging
from Rs. 14,000 to Rs. 21,500.
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10.1 Skill Training and Employment Generation

Skilling for Unemployed Youth- Technical Training for Employment Generation - Way Forward
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* The first phase of skill training was provided to 146 tribal youth. e \
These individuals were offered job orders by the Hon’ble Chief VG, Prapran s 3 :_ -
Minister of Tamil Nadu with monthly salaries ranging from Rs. u ggovreurfl 2025 il
14,000 to Rs. 21,500 in major companies. psetent BSHED S0 e
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»  Skill awareness training for employment (Phase - Il) is being
conducted in 17 zones covering 38 districts. The awareness
program for skill training is planned to reach 5,000 unemployed — :
tribal youth, through which 1,000 unemployed youth will be ﬁ% e ot e o eries. o DIPE | g e R i
selected for technical training.
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* In collaboration with the Tamil Nadu Skill Development
Corporation (TNSDC), the skill development program for tribal
youth offers a diverse range of courses, including technical
training (e.g., Electric Vehicle Service, Refrigeration Mechanic,
Welding), IT skills (Web Development, Tally-GST, Graphic
Design), and service-oriented roles (General Duty Assistant,
Front Office).




I10.2 Skill Training - Competitive Exams Coaching

Skilling for Students ‘ .

® JEEE, NEET and CLAT Competitive exam trainings are being conducted for
6816 Tribal students, who are currently studying in GTR and EMRS schools.

® The performance highlights of the last results include 1 student qualifying for
NMMS, 1 for CLAT (out of 148), 1 for CUET (out of 67), 7 admitted through
JEE Mains (out of 351), and 4 qualifying for NIFT (out of 67).

Skilling for Unemployed Youth- TET Coaching

® TET coaching is being provided to unemployed tribal youth.
® 450 teachers have attended the coaching provided.

® 32 classes covering Tamil, English, Psychology, Maths, Physics,

Chemistry, Botany, Zoology, History, Geography, Economics, etc are
provided.

® 32 weekly tests and 2 TET Model tests are planned.
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